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Agenda  

Partner Meeting  

8th/9th April 2024, Milan/Italy   

Meeting Title:  WP5 Partner Meeting  
Meeting Date & 

Time:  

8th/9th April 2024  
Day 1: 09.00 – 17.30hrs  
CET  
Day 2: 08.30 –  
13.15hrs/17.30hrs CET  

Meeting type and location:  

Onsite (hybrid) – For online participation, please see meeting links for 
day 1 and 2 at the end of this agenda.  

Location on Day 1 (8th April 2024): Grattacielo Pirelli Regione  
Lombardia - Belvedere Jannacci (31st floor)  
Via Fabio Filzi 22,   
20124 Milano  

Location on Day 2 (9th April 2024): Palazzo Lombardia - Regione  
Lombardia - Sala (room) Solesin  
Piazza Città di Lombardia 1,  
20124 Milano  

Issue date  28.03.2024  

Meeting Coordinator:  

Regione Lombardia (RL), Italy  

Federal Centre for Health Education (BZgA), Germany   

Meeting Objectives  

• Meet and discuss about WP5 relevant issues directly in person and strengthen personal links  
• Cross-country exchange about selected topics focused by the pilot actions  
• Discuss/exchange about (preliminary) results of the pilot actions  
• Gain from the expertise and knowledge from external experts to the JA (WPAG experts)  
• Clarify concerns/questions/issues linked to the evaluation & reporting process concerning 

implementation of the pilot actions  
• Get a clear understanding about further WP5 activities (& connected WPs) & input requested from 

WP5 partner countries until the end of the JA  

Participants (on-site + online)  

WP5 country coordinators & country team members, (other) WP leaders, WPAG experts, external 
scientific team (mandated by BZgA)  
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DAY 1: Monday 8th April 2024 (09:00 – 17.30 hrs)  
Location: Pirelli Skyscraper Regione Lombardia - Jannacci Belvedere  

Time  

Arrival and registration of participants   08:30 – 09.00 hrs   
(30mn)  

Welcome and introduction  
Chair/facilitator(s):  
Antonio Lora, WP5 Leader, Region Lombardy  
Teresa Di Fiandra, WP5 Leader, Region Lombardy  

Dr. Ivan Limosani, Dirigente Struttura Salute Mentale, Dipendenze,  
Disabilità e Sanità Penitenziaria (Head of Mental Health, Addiction,  
Disability and Penitentiary Structures, DG Welfare), Region Lombardy  
Vasileia Konte, WP1 Leader, NPHO  
Nathalie Bélorgey, WP5 Leader, BZgA, Germany  

09.00 – 09.30 hrs  
(30mn)  

SESSION 1: Challenges and solutions in the pilot actions - Structured 
discussion along the four Strategic Areas (Part 1) of the Belgian best 
practice model  

Chair/facilitator: A. Lora, Regione Lombardia, N. Bélorgey BZgA  

Documentation: Rabea Lukies, BZgA, Chloé Lefèvre/Stefania Palumbo,  
Regione Lombardia  

- Strategic Area 1: Ensure (strong) governance 
structures/mechanisms (Governance conditions + building on 
intersectoral & multidisciplinary networks)  

Country input: Cyprus   
Wrap-up: Bernard Jacob, WPAG Expert  
  

- Strategic Area 2: Development or transformation of MH services 
and interventions (incl. multi-disciplinary approach) + developing 
human-rights based & user-centred recovery approach  

Country input: Lithuania   
Wrap-up: Roberto Mezzina, WPAG Expert  

9.30 – 11.00 hrs  
(90 mn: 2 x 45 mn)  

Coffee break  11.00 hrs – 11.30 hrs  
(30 mn)  

SESSION 2: Challenges and solutions of the pilot actions – Structured 
discussion along the four Strategic Areas (Part 2)  

See above  

Chair/facilitator: T. Di Fiandra, Region Lombardy, Gabriele Klaers, BZgA  

Documentation: Chloé Lefèvre/Stefania Palumbo, Regione Lombardia,  
Verena Grau, BZgA  

- Strategic area 4: Intensive continuous communication, information 
and awareness raising among/towards stakeholders and users (in 
support of the reform and a culture of change)  

11.30 hrs – 13.00 hrs  
(90mn)  
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Country input: Germany  
Wrap-up: Guadalupe Morales Cano, WPAG Expert  
  

- Strategic area 5: Data collection, monitoring & evaluation  

Country input: Spain  
Wrap-up: Antonio Lora   

 

Lunch break  13.00 – 14.00 hrs (60mn)  

SESSION 3: Training and capacity building for WP5 – Results and further 
steps  
Chair/facilitator: Team Istituto Mario Negri   
Documentation: T. Di Fiandra, Regione Lombardia / N. Bélorgey (BZgA)  

- Reflections on the experiences & legacy of the WP5 training & 
capacity building activities, by Angelo Barbato, Ist. Mario Negri, 
Regione Lombardia  

- Training as a way of exchange among European countries: 
experiences of differences and similarities and suggestions for 
continuous training, by Barbara D’Avanzo, Ist. Mario Negri, 
Regione Lombardia  

- The point of view of WP5 countries. Guided panel discussion with 
representatives of three WP5 country teams  

- Plan and outline of the training kit, by Maria Vandoni, Ist. Mario 
Negri, Regione Lombardia  

14.00 – 15.00 hrs (60 mn)  

SESSION 4: Developing and applying a dashboard of MH indicators –  
Building indicators based on data  
Chair/facilitator: Team University of Milano-Bicocca (UNIMIB)/Politecnico 
di Milano University (POLIMI)  
Documentation: A. Lora, Regione Lombardia / G. Klaers, BZgA  

- Introduction, by Matteo Monzio Compagnoni, UNIMIB  
- Presentation of the dashboard demo version, by Laura Savaré, 

POLIMI  
- Work progress & forthcoming operational steps, by M. Monzio 

Compagnoni, UNIMIB   
- Guided Q&A – Feedback and questions of WP5 countries: by M. 

Monzio Compagnoni, UNIMIB and L. Savaré, POLIMI  
- Final comments by Dan Chisholm (WHO Headquarters)  

15.00 – 16.00 hrs (60 mn)  

Break: Move, stretch and drink!  16.00 – 16.30 hrs (30 mn)  

SESSION 5: (Preliminary) results and sustainability of the pilot action 
implementations –  Onsite and virtual World Café session  
Chair/facilitator & documentation (onsite + online): WP4 + WP5 teams  

• Onsite Station 1: Nina Bos (WP4), N. Bélorgey (WP5)  
• Onsite Station 2: Faith Thompson (WP4), T. Di Fiandra (WP5)  
• Virtual room: R. Lukies, A. Lora (WP5)  

Report on the results of World café session will be provided in written form as part of the 
documentation of the meeting.  

16.30 – 17.30 hrs (60 mn)  
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Closing of day 1 and organizational information, by A. Lora, WP5 leader    

20.00hrs: Social dinner (see additional information at the end of the 
agenda)   

  

DAY 2: Tuesday 9th April 2024 (08.30hrs – 13.15hrs/17.30 hrs)  
Location: Palazzo Lombardia - Regione Lombardia - Room Solesin  

Time  

Arrival and registration of participants  08.00 – 08.30hrs (30 mn)  

Introduction to Day 2  - by A. Lora, Regione Lombardy and N. Bélorgey, 
BZgA  

08.30 - 08.45 hrs (15 mn)  

SESSION 6: Focus Group Discussion on the Theory of Change (ToC) 
framework  
Chair/facilitator: Janna Leimann, Pia Rangnow, University of Applied  
Sciences (Hochschule für Gesundheit) Bochum Two 
groups(in breakout rooms)  
In parallel:  
- Meeting between WP leaders and WPAG experts (from 09.00 to 09:45hrs) – Room tbd  
- Meeting of WP leaders WP1/2/3/4/5 for preparation Session 7 (from 09.45 to 10.30 

hrs)– Room tbd  

08.45 – 10.30 hrs  
(1h45 mn)  

  

Coffee break  10.30 – 10.45 hrs (15 mn)  

SESSION 7: Approach & interlinkages of upcoming tasks in WP 1, 2, 3, 4 
and 5 towards elaboration of (cross-country) reporting on 
results/findings  
Chair/facilitator: T. Di Fiandra and N. Bélorgey (WP5 leading team), V. 
Konte (JA Coordinator)  

Documentation: R. Lukies, G. Klaers, BZgA  
• With inputs from WP1, WP2 WP3, WP4 and WP5 teams  
• Q&A and discussion in plenary  

10.45– 12.15hrs (1h30mn)  

Closing of the meeting / Lunch for participants  12.15 – 13.15hrs (60mn)  

Visit of mental health facilitaties in Milan – An example of the Italian  
system of community-based MH care in Regione 
Lombardy - For interested participants Visit of:  

Centro Psicosociale e Centro Diurno - Community Mental Health Center and 
Day Centre for adults)  
ASST Grande Ospedale Metropolitano Niguarda  
Via Cherasco 1 , Milano and   

Unità Operativa di Neuropsichiatria dell'Infanzia e Adolescenza  - 
Community Mental Health Center and Day Centre for children and 
adolescent Policlinico d Milano  
Via Pace 9, Milano  

13.15 – 14.00 transfer to 
visit site for start of visit at 
14.00hrs – 17.30 hrs  
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For online access to the meeting, please use following links:  

• For day 1: 
https://teams.microsoft.com/l/meetupjoin/19%3ameeting_OTQxYzhmMjItMjFhYy00MzlhL
WI4OTgtMzIyZDZhYzcwMjI1%40thread.v2 
/0?context=%7b%22Tid%22%3a%221e7858ae-1f25-4baf-
a6dc231b76fd2776%22%2c%22Oid%22%3a%2289f9a065-b102-44ae-
ba10ac4138da9e27%22%7d  

• For day 2: 
https://teams.microsoft.com/l/meetupjoin/19%3ameeting_N2UzM2U5ZDAtZDkyYi00N2QxL
TllZjUtZTI0YTNmNWJmMWFl%40thread. v2/0?context=%7b%22Tid%22%3a%221e7858ae-
1f25-4baf-a6dc231b76fd2776%22%2c%22Oid%22%3a%2289f9a065-b102-44ae-
ba10ac4138da9e27%22%7d   

Regarding social dinner on Monday 8th April 2024 (20.00hrs):  

The dinner will take place at: Ristorante Alla Cucina delle Langhe  
Corso Como, 6, 20154 Milano (MI)  

Please note that costs for the dinner should be covered and paid by each participant individually. The 
costs for the dinner amount to EUR 50 per person. Costs receipts will be provided.  

Contact details of the WP5 leading team:  

At Regione Lombardia, Italy:  

Antonio Lora: a.lora@asst-lecco.it / Teresa Di Fiandra: terrydifi@gmail.com : Mobile: +39 
3498159160  

Chloé Lefèvre: chloe.lefevre@techforlife.it /Mobile: +33 770323831   

Marco Sacco: marco.sacco@techforlife.it   

Stefania Palumbo: stefania.palumbo@techforlife.it   

  

At BZgA, Germany:  

Nathalie Bélorgey: nathalie.belorgey@bzga.de / Mobile: +49 151 – 51 66 41 27  

Rabea Lukies: rabea.lukies@bzga.de / Mobile: +49 – 172 83 08 217  

Verena Grau: verena.grau@bzga.de   
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